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TO:        JAMES L. APP, CITY MANAGER 

FROM:     RON WHISENAND, COMMUNITY DEVELOPMENT DIRECTOR 

SUBJECT: CITY GATEWAY DESIGN STANDARDS – PRESENTATION OF 
PRECEDENT STUDIES AND SUMMARY OF OPPORTUNITIES AND 
CONSTRAINTS

DATE:       AUGUST 15, 2006 

Needs:  For the City Council to receive information on: 1) the existing conditions of the  
City’s gateways; 2) precedents for creating strong urban gateways; 3) and provide 
input on the summary of opportunities and constraints to development of appropriate 
gateways for the gateway sites.

Facts: 1. On June 20, 2006 the City Council approved a contract to hire HDR Town 
Planning to prepare City Gateway Design Standards. 

2. Prior to development of the actual gateway standards and implementation 
strategy, staff and HDR Town Planning would like the Council’s input on the 
City gateways that have been identified and assessment of existing 
conditions.

3. The Chandler Ranch Area Specific Plan (CRASP) gateway team is 
concurrently conducting their peer review of the CRASP.  Results from this 
component of the project will be presented separately. 

Analysis
and
Conclusion: To conduct the Existing Conditions Analysis, the project team toured the City with 

staff and reviewed relevant City policies in the Economic Strategy and the General
Plan Land Use, Conservation and Open Space Elements for guidance for this 
project.  This included use of the City Gateways, Visual Corridors, Natural 
Landmarks, and Open Space View Sheds exhibit in the Open Space Element, which 
identifies gateways to the City and other key visual amenities.   

  The Existing Conditions Analysis report identifies gateways, opportunities and 
constraints to enhance these gateways, and describes the continuum of transitions 
from outside the City limits to entrances of the City.  The analysis describes this 
transitional continuum utilizing a nomenclature known as Transect Classification.  
Transect classifications are a method used to describe the changes in landscapes from 
the natural, more rural areas to sub-urban and urban places. The Existing Conditions 
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Analysis evaluates challenges for the gateways to become more attractive and 
existing features to be maintained. 

  The Precedent Study is a summary of other communities that have strong urban 
gateways, with a focus on different gateway types, and how landscaping, land uses, 
signs, parking design, art, building form, and other techniques are used as important 
features in attractive, memorable gateways. 

Information gathered in the Existing Conditions and Precedent studies are 
synthesized into a series of interpretive maps and a summary of key opportunities 
and constraints on how to develop great gateways for Paso Robles. 

Fiscal
Impacts: None.  

Options:
a. Receive the above information and provide feedback on the Opportunities and 

Constraints Summary. 

b. Amend, modify, or reject the above option. 

Report prepared by Susan DeCarli, City Planner. 

Attachments: 

1 – Existing Conditions Analysis 
2 – Precedent Study 
3 – Summary of Opportunities and Constraints 
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Tuesday, August 08, 2006 

Paso Robles Gateway Design Standards 
Phase 1: Data Collection and Site Analysis 

Summary of Opportunities and Constraints

Along with the presentation we have scheduled for August 15th, 2006, the present Document 
summarizes and concludes Phase 1 of our preparation of the Paso Robles Design Standards. The 
deliverables for Phase 1 comprise two documents, which are attached: #1: The Site 
Reconnaissance and Data Collection Report and #2: The Precedent Study. 

1. SITE RECONNAISSANCE AND DATA COLLECTION  

HDR Town Planning will prepare for the City of Paso Robles ‘Gateway’ design guidelines for the 
major entry routes to the city. Using a form-based code approach, these guidelines will also 
address land use standards and landscape treatment.  The gateway design guidelines will provide a 
framework with general development parameters, which may include: 

Establishment of building standards regarding their configuration, function, and 
location.
Landscape standards that take into account the unique topographic characteristics of 
the site. 
Design standards that address civil engineering structures, such as grade separated 
interchange.
Urban regulations that apply to spatial sequences and their ability to signify transition. 

The role of the Paso Robles’ Gateways is to implement the vision Paso Robles has set out for 
itself. Design Guidelines for the major entry routes to Paso Robles will draw upon existing city 
policies articulated within the General Plan, Paso Robles Economic Strategy, and the Draft Purple 
Belt Action Plan. All address the need to: 

      Maintain and enhance Paso Robles’ visual identity,

      Preserve key natural features, and

      Develop distinctive design standards that strengthen the public realm.  

Drawing upon the existing character of the City and its surroundings, the Gateway Design 
Guidelines will create memorable places which signify, educate, and announce the spirit of Paso 
Robles.
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Document #1 outlines the existing physical conditions of the 12 potential gateway locations 
identified by the city.  The locations were analyzed for their strengths and weaknesses, as well as 
opportunities for creation of place. The use of the Transect, or geographical cross-section revealing 
a sequence of environments, sets the basis for initial categorization of gateway locations, and 
provides the framework for further development of Gateway Design Guidelines. 

2. PRECEDENT STUDY 

Gateway enhancements should reinforce the sense that: 

     One is entering or leaving the community, or

     One is moving from one part of the city to another.  

The introduction of positive landmarks can promote a positive image of the community, and help 
establish a unique sense of place. 

The purpose of looking at precedents is to provide a frame of reference to help define what the 
gateways can be for Paso Robles. Studying precedents builds an understanding of what a 
‘gateway’ signifies for a town – providing reinforcement to the characteristics and uniqueness of a 
place.  For instance, the gateway precedent may consist of a landmark highlighting the arrival into 
the town center, or provide a transition from a rural setting to the town center.  A gateway can 
accentuate the character or entrance to a unique area, such as a wine growing region. A gateway 
may announce to approaching drivers that they are entering a special area where pedestrians are 
given equal priority with automobile traffic. The street becomes narrower, and sidewalks are 
provided. Specific civic gateways may be designed to modify the street sections and pavements to 
highlight the transition.   Gateways can also beautify the entrance to the town center area through 
the use of signage, sculptural elements and special lighting in order to define the gateway locations 
at night as well as in the daytime. Sculpture or public art may be used to display a theme or 
something of significant cultural importance. 

Many approaches and techniques to help define a clear transition have been used elsewhere as 
gateways. Some of these precedents are directly applicable to Paso Robles while others provide 
ideas and approaches that can be further developed. 

To facilitate the discussion and interpretation of the various precedents we have selected, we have 
classified these into specific elements that are directly applicable to Paso Robles, namely: 

     Natural landscape: hillsides and topography 
     Landscape: trees and vegetation 
     Civic infrastructure / bridges as public art 
     Monuments and manmade landmarks 
    Walls and arches 
     Buildings 
     Spatial sequence 
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3. NEXT STEPS 

Phase 2 will follow immediately. It will consist in developing gateway design standards. It is 
scheduled to be completed by the end of September 2006. 

In Phase 3, we will provide recommendations for a strategy to implement the gateway design 
guidelines. Phase 3 will run concurrently with phase 2. 

Sincerely,

Robert Alminana 
Director of Town Planning 
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